Ways to Earn Units Toward Completing the LEAD-ON! Program
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Units toward completing the LEAD-ON! program may be earned through participation in the following activities. Units may be
earned in three areas and three levels. All activities are given one of three categorizations: Theory, Skill, or Application.

Workshop Titles

S denotes Skill

Unit Point Value
T denotes Theory

Abraham: A Transformational Leader
Activity Planning at its Best

Amy Carmichael: Woman of Leadership
A New Attitude

Becoming a Competent Leader

Building Self-Confidence in Leadership
Choosing Wisely in Summer Leadership Opportunities
Community Service, & Leadership
Community, Youth, and Church Outreach
Conflict Resolution

Controlling Your Finances

David: Man After God’s Own Heart
Delegation and Progress

Developing A Personal Mission Statement
Developing Values as a Leader
Developing Your Most Appreciable Asset- People
Don’t Let Time Fly- Time Management
Effective Teambuilding

Eleven Keys to Excellence

Encouragement is the Key
Franklin/Covey: Creating Space For Your Priorities
The Good, the Bad, and the Ugly

Goal Setting: The Path to Results

Ice Breakers and Games

The Influence Factor

Inner Life of a Leader

Introduction to Community Service
Introduction to LEAD-ON!

The Leader as a Servant

The Leader as a Shepherd

Leadership and Accountability

Leadership and Spiritual Gifts

Leadership in the 21 Century

Leadership Styles |

Leadership Styles Il

Leadership Types

Leading a Service Project

Making Service & Outreach Part of Your Life
The Mentoring Relationship of a Leader
Mirror of Service: Reflection

Moral Dilemmas & Decision Making
Motivating Yourself and Others
Multi-Cultural Approach to Leadership
Nehemiah: Caring Commander

Outreach and the Church

The Realities of Stress and the Leader
Reflection: Doing and Learning

Safe Climbing I, 11, & 11l

Searching for Eagles

Servant Leadership in the 21 Century
Sharpening Your People Skills

Speak Your Mind

Utilizing Diversity in Leadership

Value of Vision

Values to Live By

Women, Leadership & the Bible
Women’s Leadership Styles
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Training/Conferences/
Special Events

Unit Point Value

T denotes Theory
S denotes Skill
A denotes Application

Ambassador Program
Challenge Course Sampler
Leader’s Retreat

Mini Conference on Leadership
Operation Eat Up!

RA Training

Summer Ministry Team

TAG Leader Training

Taylor Conference on Leadership
SLA/SLC

Archways to Asbury Participant
Archways to Asbury Leader

T10 + S 15+ A 15 (40 total)
T5+S5

T10+S10

T10+S10

T10

T10 + S 30+ A 30 (70 total)
T10 + S 20 + A 30 (60 total)
T10 + 510 + A 10 (30 total)
T10+S10

S 10 + A 20 (30 total)

T 10 + S 10 (20 total)
T10+S10 + A 10 (30 total)

*QOther leadership related events & conferences may also be

counted. See Mark Troyer for ap

proval.

Community Service/
Missions Trips

Unit Point Value

A denotes Application

Small Project (1-4 hours)
Large Project (all day)
Service/Missions Trip

*Examples:

Reach Out Service Project
Habitat for Humanity (all day)
Guatemala Mission Trip
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Participation in Club/
Organization

A denotes Application

Unit Point Value

Participant/Member
Officer/Leader

A 5/semester
A 10/semester

Academic Courses Containing
Leadership Component

Unit Point Value

T denotes Theory

BM 311 Principles of Management T10
BM 412 Organizational Behavior and Structure T 10
CM 201 Dynamics of Spiritual Growth T10
CM 211 Instructional Bible Study T10
CM 380 Organizational Strategies in Ministry T10
CM 411 Leadership in Ministry T10
COM 220 Interpersonal Communication T10
COM 230 Introduction to Leadership T10
COM 331  Group Communication & Leadership T10
REC 362 Adventure Leadership T10
SOC 312 Issues in Intercultural Relations T10
SOC 432 Marriage T10




